
Sample Exam – Answers
Sample Exam Set A

v0.6

ISTQB® Agile Test Leadership at Scale 

(ATLaS) Syllabus

Advanced Level
Compatible with Syllabus v0.6

International Software Testing Qualifications Board



Agile Test Leadership at Scale (ATLaS), Advanced Level
Sample Exam Set A
Sample Exam – Answers

v0.6 PRE-RELEASE	 Page 2 of 11	 2021-11-09

© International Software Testing Qualifications Board

Copyright Notice

Copyright Notice © International Software Testing Qualifications Board (hereinafter called ISTQB®)
ISTQB® is a registered trademark of the International Software Testing Qualifications Board.
Copyright © 2021, Mette Bruhn-Pedersen (Product Owner), Michael Heller, Jean-Luc Cossi, Leanne 
Howard, Samuel Ouko, Gil Shekel, and Loyde Mitchell.
All rights reserved. The authors hereby transfer the copyright to the ISTQB®. The authors (as current 
copyright holders) and ISTQB® (as the future copyright holder) have agreed to the following conditions 
of use:
Extracts, for non-commercial use, from this document may be copied if the source is acknowledged. 
Any Accredited Training Provider may use this sample exam in their training course if the authors and 
the ISTQB® are acknowledged as the source and copyright owners of the sample exam and provided 
that any advertisement of such a training course is done only after official Accreditation of the training 
materials has been received from an ISTQB®-recognized Member Board.
Any individual or group of individuals may use this sample exam in articles and books, if the authors 
and the ISTQB® are acknowledged as the source and copyright owners of the sample exam.
Any other use of this sample exam is prohibited without first obtaining the approval in writing of the 
ISTQB®. Mail to: info@istqb.org
Any ISTQB®-recognized Member Board may translate this sample exam provided they reproduce the 
abovementioned Copyright Notice in the translated version of the sample exam.

Document Responsibility

The ISTQB® Agile Test Leadership at Scale task force is responsible for this document.

Acknowledgments

This document was produced by a core team from the ISTQB®: Mette Bruhn-Pedersen, Michael 
Heller, Jean-Luc Cossi, Leanne Howard, Samuel Ouko, Gil Shekel, and Loyde Mitchell.
The core team thanks the other task force members, the Exam Working Group review team, Member 
Boards, and other stakeholders for their suggestions and input.



v0.6 PRE-RELEASE	 Page 3 of 11	 2021-11-09

© International Software Testing Qualifications Board

Agile Test Leadership at Scale (ATLaS), Advanced Level
Sample Exam Set A
Sample Exam – Answers

Revision History

Version Date Remarks

v0.6 2021/11/09 Added increment 3

v0.4 2021/06/30 Added increment 2

v0.3 2021/05/26 Pre-release version for public use.



Agile Test Leadership at Scale (ATLaS), Advanced Level
Sample Exam Set A
Sample Exam – Answers

v0.6 PRE-RELEASE	 Page 4 of 11	 2021-11-09

© International Software Testing Qualifications Board

Table of Contents

Copyright Notice��������������������������������������������������������������������������������������������������������������������������������������2

Document Responsibility�������������������������������������������������������������������������������������������������������������������������2

Acknowledgments�����������������������������������������������������������������������������������������������������������������������������������2

Revision History��������������������������������������������������������������������������������������������������������������������������������������3

Table of Contents������������������������������������������������������������������������������������������������������������������������������������4

0    Introduction��������������������������������������������������������������������������������������������������������������������������������������5

   0.1   Purpose of this Document�����������������������������������������������������������������������������������������������������������5

   0.2   Instructions����������������������������������������������������������������������������������������������������������������������������������5

1    Answer Key��������������������������������������������������������������������������������������������������������������������������������������6

2    Answers�������������������������������������������������������������������������������������������������������������������������������������������7



v0.6 PRE-RELEASE	 Page 5 of 11	 2021-11-09

© International Software Testing Qualifications Board

Agile Test Leadership at Scale (ATLaS), Advanced Level
Sample Exam Set A
Sample Exam – Answers

0   Introduction

0.1  Purpose of this Document

The sample questions and answers and associated justifications in this sample exam set have been 
created by a team of subject matter experts and experienced question writers with the aim of assisting 
ISTQB® Member Boards and Exam Boards in their question writing activities.
These questions cannot be used as-is in any official examination, but they should serve as guidance 
for question writers. Given the wide variety of formats and subjects, these sample questions should 
offer many ideas for the individual Member Boards on how to create good questions and appropriate 
answer sets for their examinations.

0.2  Instructions

The answer set is organized in the following way:

•	 Answer Key with learning objective, K-level, and points for each question
•	 Answer with correct answer, justification of the answers, and learning objective

Questions are contained in the Sample Exam – Questions: Sample Exam Set A, v0.6 document.
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1  Answer Key

Question 
Number 

(#)

Correct 
Answer

LO K-Level Points Question 
Number 

(#)

Correct 
Answer

LO K-Level Points

1 d ATLaS-1.1.1 K2 1 21 K

2 a ATLaS-1.2.1 K2 1 22 K

3 c ATLaS-2.1.1 K2 1 23 K

4 c ATLaS-2.1.2 K3 2 24 K

5 d ATLaS-2.2.1 K4 2 25 K

6 d ATLaS-3.1.1 K3 2 26 K

7 d ATLaS-3.1.2 K2 1 27 K

8 d ATLaS-3.2.1 K2 1 28 K

9 b,c ATLaS-3.2.2 K3 2 29 K

10 K3 30 K

11 K3 31 K

12 K2 32 K

13 K 33 K

14 K 34 K

15 K 35 K

16 K 36 K

17 K 37 K

18 K 38 K

19 K 39 K

20 K 40 K
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2  Answers

Question 
Number 

(#)

Correct 
Answer

Explanation / Rationale Learning 
Objective 

(LO)

K-Level Number 
of Points

1 d a)	 Incorrect. This is not the BEST 
example. Quality assistance has a 
broader scope and is shifting the 
focus from defect detection to defect 
prevention.

b)	 Incorrect. Quality assistance is enabling 
the agile teams to do system testing 
in collaboration and is breaking down 
testing silos.

c)	 Incorrect. More in line with traditional 
test management, where a test 
manager is responsible for test 
planning.

d)	 Correct. Broader focus than testing 
and making quality everyone’s 
responsibility.

ATLaS-1.1.1 K2 1

2 a a)	 Correct. Quality coaching is an 
important part of a quality assistance 
approach, which fosters business 
agility.

b)	 Incorrect. Test managers can benefit 
from a collaborative quality approach, 
but having responsibility for quality 
and testing as a way to minimize the 
workload on test managers is not the 
reason why quality coaching is an 
important skill.

c)	 Incorrect. Quality coaching is not the 
same as negotiation.

d)	 Incorrect. While testers coaching 
developers is certainly one of the 
behaviors that often provides value, it 
is not mandatory that dedicated tester 
roles provide the needed coaching, nor 
that all built-in quality efforts require 
tester involvement.

ATLaS-1.2.1 K2 1
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Question 
Number 

(#)

Correct 
Answer

Explanation / Rationale Learning 
Objective 

(LO)

K-Level Number 
of Points

3 c a)	 Incorrect. The scenario states that 
the integration between the teams is 
a problem. Each team focusing on its 
own process probably would not help. 
Minimizing delays that stop teams from 
integrating each other's work can be a 
long-term solution, though.

b)	 Incorrect. Having system teams, test 
teams, or integration teams can be 
necessary or helpful, depending on 
context. It is not clear, though, that this 
is the solution in the scenario and a 
current state value stream should be 
mapped first.

c)	 Correct. If integration creates problems, 
teams need to focus on that. As an 
additional focus, teams should use their 
time to improve on integration issues, 
but it is still important to troubleshoot if 
the current state of a value stream has 
quality problems.

d)	 Incorrect. The working steps described 
are part of a development value stream 
and not an operational value stream.

ATLaS-2.1.1 K2 1

4 c a)	 Incorrect. Defining the product or 
service group to which a value stream 
belongs is usually done before creating 
the current situation map.

b)	 Incorrect. The value stream should be 
analyzed in the current state before 
setting improvement goals.

c)	 Correct. The current state needs to 
be analyzed to ensure no steps are 
missing.

d)	 Incorrect. There is no indication 
that seeing the working steps of 
development value streams would 
make the current state map of the 
operational value stream any clearer.

ATLaS-2.1.2 K3 2
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Question 
Number 

(#)

Correct 
Answer

Explanation / Rationale Learning 
Objective 

(LO)

K-Level Number 
of Points

5 d a)	 Incorrect. The times stated do not 
indicate a lot of wait time, considering 
the processing that the tester does.

b)	 Incorrect. The tester has not 
experienced a failure or incident 
that could indicate defects that 
unnecessarily need correction.

c)	 Incorrect. There is no indication of non-
utilized talent.

d)	 Correct. Scrolling down a list several 
times could indicate excessive motion.

ATLaS-2.2.1 K4 2

6 d a)	 Incorrect. It is important that the 
success criteria are met before 
proceeding to the Act step and not to 
simply use the best result obtained in 
the Do step.

b)	 Incorrect. This may still not provide 
an optimal solution, depending on the 
success criteria.

c)	 Incorrect. This could indeed be a valid 
option, but there could also be a more 
effective solution covered in the Do 
strategy.

d)	 Correct. This is the correct answer 
because the success criteria should 
always be the determining factor 
when deciding the next action in the 
Check step. An optimal solution might 
be obtained through a complete re-
plan or by simply selecting a different 
approach.

ATLaS-3.1.1 K3 2
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Question 
Number 

(#)

Correct 
Answer

Explanation / Rationale Learning 
Objective 

(LO)

K-Level Number 
of Points

7 d a)	 Incorrect. At the signpost findings step, 
the teams make sure that improvement 
experiments and results are accessible 
in configuration management systems 
beyond the team scope.

b)	 Incorrect. At the realize step, the teams 
write transparent, but just enough, 
documentation as part of the realization 
of the improvement experiments.

c)	 Incorrect. At the Align step the teams 
would let a testing community of 
practice know about and give feedback 
to improvement efforts.

d)	 Correct. This is done at the Act step 
and not at the Do step. Here the team 
generates conclusions from the actions 
devised during the Plan and executed 
at the Do step. Primarily, this step is 
about what has to be changed in ways 
of working from now on.

ATLaS-3.1.2 K2 1

8 d a)	 Incorrect. Root cause analysis is a 
useful process for understanding and 
solving a problem and you start by 
figuring out what negative events are 
occurring. Understanding technical 
systems is important in systems 
thinking.

b)	 Incorrect. Five whys (5 whys) is a 
problem-solving method that explores 
the underlying cause-and-effect of 
particular problems. The primary goal is 
to determine the root cause of a defect 
or a problem by successively asking the 
question “Why?”.

c)	 Incorrect. Basic root cause analysis 
techniques in lean include 5 whys, 
pareto charts, and fishbone diagrams.

d)	 Correct. To establish new test 
environments before even knowing 
what the problem is can be seen as 
waste.

ATLaS-3.2.1 K2 1
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Question 
Number 

(#)

Correct 
Answer

Explanation / Rationale Learning 
Objective 

(LO)

K-Level Number 
of Points

9 b,c a)	 Incorrect. Adding a number of 
complaints for a certain month will not 
improve the diagram.

b)	 Correct. It would be unclear why 
“random test coverage” should raise 
“product quality.”

c)	 Correct. It is helpful to choose nouns 
in the more positive sense, so that the 
concept of decreasing or raising the 
variable is clearer.

d)	 Incorrect. That good product quality 
helps to avoid customer complaints is 
causal.

e)	 Incorrect. Loops with an even number 
of minus signs are balancing loops.

ATLaS-3.2.2 K3 2


